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Where are we today?

•
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Where do we want to be?

Vision of 2011 

•
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Where do we want to be?

By 2011 

•
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Now and Step towards our Vision 

: 2009 Breakthrough PLAN

In 2008
•A few comments from slide 2 

By End of 2009

•Outline description of the end goals by end of 2009 



The behaviour changes  (from our Momentum CPI profiles) that we believe will help are :

Å

Our Core  Values
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Situation Analysis: A few words to summarise the challenge that we face as a team Prepared By:

Objectives No Strategy Measure Owner

Overall Objectives 1

2

3

Overall Measures
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Top 3 Goals Summary

No Our Goal By When? Progress Measure

How will we know 

we are making 

progress?

Completion Measure 

How will we know 

we have achieved 

our goal?

Strategy 1

Strategy 2

3

8



Actions for Strategy 1 Person

Responsible

Time / Money 
/ Effort required

Due

Date

Completion 

Indicator
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Our Tactical Plan

Goal 1:
Months from start of plan

Action 

Number
Activity or Action Owner 

of 

Action

Measure of 

Progress / 

Completion

Resources

needed

Progress 

being 

made

When 

completed

1 2 3 4 5 6 7 8 9 1

0

1

1

1

2

Obstacles to 

Completion

Progress

JKL

JKL

JKL

JKL

JKL

JKL

JKL

JKL
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Our Tactical Plan

Goal and Strategy 1:
Months from start of plan

Action 

Number
Activity or Action Owner 

of 

Action

Measure of 

Progress / 

Completion

Resources

needed

Progress 

being 

made

When 

completed

1 2 3 4 5 6 7 8 9 1

0

1

1

1

2

Obstacles to 

Completion

1.1.1 Progress

JKL

1.1.2
JKL

JKL

JKL

JKL

JKL

JKL

JKL
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Actions for Strategy 2 Person

Responsible

Time / Money 
/ Effort required

Due

Date

Completion 

Indicator
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Our Tactical Plan

Goal and Strategy 2:
Months from start of plan

Action 

Number
Activity or Action Owner 

of 

Action

Measure of 

Progress / 

Completion

Resources

needed

Progress 

being 

made

When 

completed

1 2 3 4 5 6 7 8 9 1

0

1

1

1

2

Obstacles to 

Completion

1.1.1 Progress

JKL

1.1.2
JKL

JKL

JKL

JKL

JKL

JKL

JKL
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Actions for Strategy 3 Person

Responsible

Time / Money 
/ Effort required

Due

Date

Completion 

Indicator
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Our Tactical Plan

Goal and Strategy 3:
Months from start of plan

Action 

Number
Activity or Action Owner 

of 

Action

Measure of 

Progress / 

Completion

Resources

needed

Progress 

being 

made

When 

completed

1 2 3 4 5 6 7 8 9 1

0

1

1

1

2

Obstacles to 

Completion

1.1.1 Progress

JKL

1.1.2
JKL

JKL

JKL

JKL

JKL

JKL

JKL
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The Impact ïEffort Grid 
Prioritising Actions for the Breakthrough Plan

Easy                           Medium Difficult

Effort 

IMPACT

Low

Medium

High

You won’t have time for these

These are the 

ones you want

Quick Wins



Sponsorship Does this project have named sponsors?             Do they support your action plans?
Have you agreed with them how you want them to support your work? 
Are they actively supporting you?

The Changes themselves What is the current state from which this project will start?
What is the end state that will result from the successful deployment of this project?
What things will actually change in terms of governance, processes, procedures, systems, roles 
and responsibilities and required behaviours (at management and IC levels)
What is the value proposition or benefit of these changes, and who are the beneficiaries? 
What would be the consequences of not changing?
Do you have a compelling end state vision you can share to engage stakeholders?

Stakeholders and Change 
Impacts

What groups or individuals are affected by the changes this project will introduce?
How will they experience the change? Positive/Negative? 
What will change for them?
What potential barriers could you foresee in deploying this change?
Who are the change agents/opinion leaders/influencers who could óshow the wayô to the new 
state? 
Are they on your side?

Communication Who needs to know about this project and its impacts and benefits?
Who needs to also be aware of the implications of the changes that will be introduced (in 
addition to knowing about the project)?
When do they need to know?
What media would work best?
(slide sets for distribution / use in management meetings, coffee talk scripts, web sites, 
emails, personal face to face)
To whom do you want to communicate specific messages? 

Training and awareness Do any of the behavioural changes required need specific training to acquire new knowledge or 
skills?
What delivery method will be most effective?  

Governance Do you have a method of tracking progress in deployment?
Are there agreed metrics that will rerce adoption of the changes being introduced?
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Management of Change checklist ïlogical steps in the process
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Risk: Describe the risk Impact if risk happens 
(scale 1= minimal; 2 = 
moderate; 3 = serious )

Probability of risk occurring 
(scale 1 = remote; 2 = 50%; 
3 = likely )

Overall 
risk 
score:

What actions would 
mitigate the risk?

Items to be built into 
project plan

Strategy 1: Risk analysis and mitigation plan



Aspects of the 
change.

Current 
State: 
Describe the 
existing 
conditions.

Future State: 
Describe 
conditions after 
the change.

Change: 
Describe the 
difference 
between current 
and future 
states.

Those 
impacted: Name 
the groups and 
individuals who 
will be impacted 
by the change.

Nature of impact: Define 
for each group or individual 
whether this change is 
likely to be perceived as 
positive, neutral or 
negative.

Key considerations;
Note those things that 
need to be built into the 
change project plan or risk 
analysis.

Business Strategy

Organisation
Structure

Policy  

Roles

Office Facilities
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For Strategy X:  Change Impact Analysis
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Aspects of 
the change.

Current 
State: 
Describe 
the 
existing 
conditions.

Future 
State: 
Describe 
conditions 
after the 
change.

Change: 
Describe the 
difference 
between current 
and future 
states.

Those 
impacted: Name 
the groups and 
individuals who 
will be impacted 
by the change.

Nature of impact: 
Define for each group 
or individual whether 
this change is likely to 
be perceived as 
positive, neutral or 
negative.

Key considerations;
Note those things that 
need to be built into 
the change project 
plan or risk analysis.

Capabilities 
and 
competencies

Culture and 
values

Behaviours

Systems and 
Processes

Management 
Practices
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For Strategy  x  Change Impact Analysis
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Name Role Orientation 
towards 
change
(+ve, neutral or -ve)

Frequency of 
contact

Owner
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For Strategy X   Key Stakeholder Management Plan
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Thank you 


