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Key Process review — 4 steps

1. Lean Methodology 2. Capture the process visually (AS

IS)

==

3. Create TO BE roadmap

- compare against the AS 1S Summary Roadmap Actions — Example

- implement roadmap of changes
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Lean Six Sigma Methodology




Engage! Modeler C:\Business Review\Engage! Analyzer 3.3\Engage!Analyzer 3.3\data\Dacorum data... |:||E

a

Coordinator

Coordinator

Coordinator Coordinator Cot ~

Wiy

Citizen Request

| e

Request

& —0—0

50 g

Q&

B —BL—

Request By Phone Coordinator Yes Phone Enter in Print off Ticket Ba
Available? Ezvytreve Inte:
Office Staff
50 g
Mo Take Cal ftizen Request
Coordinatar Coordinator
—~§—8——8
By email Review email Reply to email Open uf
| | Mappi Start with a blank screen
Coordinatar Coordinator
: Add in the activities i.e
9 ‘5 ! OK, what happens next?
By Letter Review letter  Reply to letter Open . . .
Y Py Mapo Left-to-right like reading
Coordinator Coordinator a book!
5 o é Q Simple to understand
Internal Request  collect info check details Open up ICOI:]S_ f:OI" different
Mapping activities
Coordinator Coordinator . .
. Builds picture up very
g ‘g& ! _ quickly
From Talisma  Council CRM  various actions Open up
system Mapping
bt
3

Models->Grounds Maint AS IS->GM Work activities->Citizen Request




Summary Roadmap Actions — Example

Phase 1 Phase 2 Phase 3 Phase 4
Now - Oct 1st By Nov 1st By Dec 1st Dec 1st +
e Implement ‘Quick wins| e Appoint Owner of | ¢ New processes for | ¢ Monitor new
e Define the ‘Mission’ ‘Unplanned Work’ the new integrated processes
e Set out the ‘Vision’ overall process service in place e Update & renew
e Define ‘transition plan’| ¢ Define dashboard processes

of metrics to be
monitored

e.g. mobile working

N.B. Detailed actions are defined for each phase above and assighed to nhamed individuals
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Sustaining key process changes
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e Ensure ‘ownership’ exists in the new (TO BE) key process
e Define Key Performance Indicators (KPIs)
e Implement visual management dashboard
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